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T
wo framed pictures hang in Avril

Pinder’s College Street office: one

of Asheville and another of Wil-

mington. ¶ The two sides of North

Carolina tell the Barbados native’s profes-

sional story. There are her roots on the coast,

where she was a reputable administrator

known for her finance background. And there

is her new home in the mountains, where

Pinder was hired to serve as a county man-

ager for the first time, inheriting an organiza-

tion bruised by scandal. ¶ She was unani-

mously approved as the next manager in Feb-

ruary, and she’s continued to win over com-

missioners since. ¶ Commissioner Robert

Pressley, who admitted during a recent board

meeting that Pinder wasn’t his first choice

after a months-long national search, conced-

ed she’s well on her way to becoming a great

manager.

Q&A: AVRIL PINDER

Buncombe County manager Avril Pinder on June 5. ANGELA WILHELM/CITIZEN TIMES 

‘It’s all
of ours
to fix’
County manager talks
opioids, racial equity and
the achievement gap 

Jennifer Bowman Asheville Citizen Times
USA TODAY NETWORK

See PINDER, Page 4A

“There have been two words that have

defined me, and that has been integrity and

accountability ... My expectation for every

single Buncombe County employee is every

interaction you have with each other and

with the public is based on integrity.”
Avril Pinder
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JOIN OUR GREAT TEAM!
Full and part-time positions available for all shifts.

CDL Truck Drivers • Warehouse • Store Associates
Ingles offers a diverse range of career opportunities in thriving environments. We are an innovative, successful company, thanks to the professionalism,
diversity, and responsiveness of our associates. Ingles is an equal opportunity employer and does not discriminate against otherwise qualified applicants on

the basis of race, color, religion, age, sex, national origin, disability or veteran status.

VISIT inglescareers.comTODAY!
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Weather

High 87° ❚ Low 68°
Mostly sunny.
Forecast, 10C
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Soroka, Riley lead Braves
past deGrom and
skidding Mets, 6-2. 1C

Trump, Xi agree to hold tariffs
steady, resume talks during
G20 sideline meeting. 1B QEAJAB-12201s

ASHEVILLE – The search for the executive who will
become one of the most influential and well-funded
voices in Western North Carolina’s health care land-
scape is down to three.

Dogwood Health Trust has narrowed three final-
ists from a “robust” field of candidates vying to be-
come the foundation’s first chief executive, spokes-
woman Clare Rizer told the Citizen Times this week.
The private, non-operating foundation managing

much of the proceeds from the $1.5 billion sale of Mis-
sion Health to HCA Healthcare expects to make a hire
for the position by “late summer,” she said.

Dogwood did not share names or other identifying
information about the prospective candidates. The
search is being led by its 13-member board assisted by
Oak Brook, Illinois-based firm Witt/Kieffer.

Once in place, the new CEO is tasked with laying the
groundwork for some $70 million in annual invest-
ments starting as soon as next year impacting resi-
dents in the 18 counties of Western North Carolina.
Board chair Janice Brumit has vowed the foundation

will work with nonprofits and other entities to fund
initiatives addressing social determinants of health, a
broad set of conditions in a person’s life that impact
their health.

An executive profile drafted by Dogwood calls for an
experienced executive who will “be seen as the voice
and face” of the organization in its infancy. The indi-
vidual will report to Brumit but ultimately holds re-
sponsibility for Dogwood’s day-to-day operations and
for the implementation of its strategies.

Dogwood narrows CEO search to three finalists
Dillon Davis Asheville Citizen Times
USA TODAY NETWORK

See CEO, Page 7A
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RESIDENTIAL • LAND • COMMERCIAL • PROPERTY MANAGEMENT

OFFICE: 828.669.2500
118 Broadway, Black Mounta in

www.mounta inv is ta rea lestate.net

Benjamin Ford 828-243-6591
Ruslana Hundley 828-606-5450

Robert Morris 828-230-8055
Melissa Meyer 828-776-6777

You Are Home With Us

200 Lentz Landing Ln, Nebo
2 bed/ 2 1/2 bath, 2202 square feet, 129' lakefront, with

boat slip on Lake James.

$499,900 • MLS# 3498119

207 Pine Street
Well maintained vintage home on a rare, almost half acre lot in downtown. Incredible
potential with an additional building lot, a full unfinished daylight filled basement
(with separate entrance) and a carport that could be enclosed for additional square
footage. All well located on a quiet, dead end street only a 1/2 mile stroll to the lake,
golf, poll & all the shops and restaurants that downtown Black Mountain offers.

$409,000

110 Park Ridge Ave
4 bedroom 3.5 bath off frame modular home well located only 2 paved
miles to grocery, schools & I-40. 2000 square feet on almost a half acre
with wooded privacy, winter views and a partially fenced flat yard. Quiet,

private street - walk or bike to library & community playground.

$279,000
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6 Beech St.
Want a real cabin/cottage feel? This home has so much to offer, you have to go inside to

appreciate. Investment, rental, duplex, vacation home, the choice is yours. 1 bed and 1 bath
on each level, Could put a kitchen in lower level very easy to make a duplex. Large deck for
entertaining, nice landscape and storage building. This home is move in ready. New roof,
new sump pump, granite counter tops, hardwood floors, vinyl siding, and beautiful flora.

$239,500

398 Sand hill Road, Asheville
Classic bungalow in walkable West Asherville. Motivated seller.

Less than a sidewalk mile to the park, pool & all of Haywood

Road’s shops & restaurants. 2 miles to the river park, I-40 & I-26.

Home is ready for updates and you to make it your own.

$259,000

234 Buckner Rd.
2 bed/4 bath, 1850 unheated square feet, in Ridgecrest

with large wood lot and creek.

$200,000 • MLS# 3490583
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• Old Hwy 221, Glenwood, 22 level acres, unrestricted.................... $125,000
• #229 Catawba Falls Prkwy. 3.37 acres ............................................. $89,000
• #34 High Cliffs Trail at Round Mountain. 10.67 acres.................. $280,000

• #4 N. Deer Run 2.88 acres ............................................................... $42,300
• 10 Soapstone Creek Dr. - Arden
1.33 acres.......................................................................................... $46,500
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may be. And we do have people that
come in upset for permitting or upset
with zoning rules. To me, that’s the next
challenge that’s really caused me some
concern. I think the whole first night
when I heard it, I was like, Oh, my gosh,
that could be us. That really could be us.
What do I do if that happens? So, I
talked to the sheriff over the weekend
and I said, “Did you see the news? We
need to have a conversation about this.”
He said, “Yes, I saw the news. And I’ve
already talked to my staff.” We met
again to talk through what is that going
to look like for us.

Q: We heard a couple of people
from public comment encouraging
commissioners to reconsider some of
these Strategic Partnership Grants.
There were a couple of comments
that talked about looking through ev-
erything through a lens of equity and
some discussions about opportuni-
ties available to the black commu-
nity or organizations working to-
ward efforts for people of color.
They said you can’t talk about eq-
uity without talking about race.

How do you approach that balance –
the desires of the Board of Commis-
sioners and the larger community?

Pinder: Buncombe County’s only 6%
or so black. There’s not a lot. The organi-
zation has to reflect the community. If
you’re at 6%, that seems OK. What I’ve
told our staff is, I don’t want 6% to be our
lowest employees. You have to see it at
all levels of the organization. You need
to start thinking as you promote, or as
you hire those higher levels, what does
that look like? Right now, yes, we have
6% of our organization that reflects that
community. But if you look at our lead-
ership team, it’s not reflective. So we
have started talking about that. Balanc-
ing the need for a black female and be-
ing the first black manager in the or-
ganization, for me, it’s about how do I
open doors for others? I’m not looking at
affirmative action. I’m not saying I’m
going to hire people because of color.
But I want them to have that opportuni-
ty. That means we need to recruit a little
bit differently. 

On giving back to community

Q: Now that you’re in the position
for 90 days, can you turn your eyes to
some long-term planning we talked
about? Is there anything we didn’t talk
about that you’re hoping to tackle?

Pinder: It goes back to what you men-
tioned about inclusion and diversity, ra-
cial justice. I want to see us be a place for
whether it’s apprenticeships or intern-
ships, where we can start meeting with
maybe the high schools or the colleges
around. Some kids are never going to go
to college, and there are jobs that we
have that you might not need to have a
college degree. So how do we open those
doors for local communities to do a job
shadow? We have great professionals
here. How can we start giving those pro-
fessionals back to the community,
whether it’s serving on nonprofit
boards, assisting nonprofits? We can’t
just come here and at 5 (p.m.) go home
to our communities. We got to give back,
build a community.

Q: How would you describe your
job as county manager when it comes
to community engagement? You’re
the CEO, so you have to deal with the
daily operations, the fun stuff, the
numbers. Often, you might tradition-
ally see commissioners as the face of
the community. But I think it de-
pends on a county manager’s philos-
ophy and how they go about that.
Where do you land?

Pinder: I’m behind the commission-
ers. I do think the commissioners’ job
is to be in the community doing that,

setting a policy stage. And I can aug-
ment that a little bit, but I never want
to be in front of the commissioners. I
do think that there’s a role that govern-
ment has to play, especially around
economic development or the $15-an-
hour wage for employees. We’re talk-
ing about living wage. Rent in Bun-
combe is crazy. How can you live at $11
or $12 an hour? We should be having
those conversations. We should be
recruiting businesses here that are
paying that higher wage. I do think as
leaders, we need to be at the table for
that. And I have no problems helping
the commissioners get there.

Q: Anything else?
Pinder: You will see me pushing a

little bit on broadband. I do think in
2019, we shouldn’t have communities
where kids live that they can’t access
the internet to do homework or Google
a project or something. So, we are part-
nering with Land of Sky. They came
and made a presentation to commis-
sioners, and I want to make sure
whether or not you’re in Sandy Mush
or Leicester or Enka or whoever you
are, you have access to the internet. To
me, that’s infrastructure, just as much
as roads and water, sewer is.

This interview has been edited for
length and clarity.

Pinder
Continued from Page 4A

“This executive must develop per-
sonal and professional credibility, gain
respect and build trust internally and
externally,” the profile reads. 

The Dogwood board includes several
notable local leaders, including Dr. John
Ball, formerly the chairman of the Mis-
sion board; Asheville attorney Wyatt
Stevens; Biltmore Farms President Jack
Cecil; and Vivian Bolanos, vice presi-
dent and business development officer
at First Bank. The most recent addition
was Dawna Goode-Ledbetter, who
holds roles with the McDowell Chamber
of Commerce and the McDowell County
Health Coalition.

Under terms of the Mission sale ap-
proved this year by North Carolina At-
torney General Josh Stein, the Dogwood

board must by January 2020 have no
more than five members from any one
county. By January 2021, it must have
no more than four members from any
one county.

That decision was made following
criticism of the initial composition of
the Dogwood board, which some argued
was not diverse enough and had too few
representatives from outside of Bun-
combe County.

CEO
Continued from Page 1A

Attendees look over maps of the composition of the future Dogwood Health
board during a press conference with North Carolina Attorney General Josh Stein
at the Murphy-Oakley Recreation Center on Jan. 16. ANGELI WRIGHT/CITIZEN TIMES

“This executive must
develop personal and
professional credibility, gain
respect and build trust
internally and externally,”
the profile reads. 


