
GRAVEYARD FIELDS

I
f brook trout could speak, they might

have gurgled something like “back off!”

to the men stalking them with Ghost-

buster-like backpack electrofishers,

nets and scissors. ❚ But the North Carolina

Wildlife Resources Commission brook trout

team technicians shocked, netted, measured

and snipped some fish DNA as quickly as they

could, telling the trout how pretty they were,

before setting them back into their watery wil-

derness of the Yellowstone Prong in the Pisgah

National Forest. ❚ And if the fish could under-

stand Southern Appalachian English, they

would know the momentary distress and dis-

orientation was done out of love, and for their

own survival, which in some places in the

mountains of Western North Carolina is in dire

straits.

Where did
all the brook
trout go?

NC fishery biologists, anglers,
conservationist work to
recover WNC’s native fish
Karen Chávez Asheville Citizen Times | USA TODAY NETWORK

Lingerfelt holds up a brook trout at Yellowstone
Prong in the Pisgah National Forest.
PHOTOS BY ANGELA WILHELM/CITIZEN TIMES

See TROUT, Page 4A

Conservation technicians Kenneth Lingerfelt, left, and Justin Nichols gather measurements and DNA from
brook trout caught on the Yellowstone Prong on May 1.
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City schools superintendent
turnover not helping achievement
gap problem. 2A

President says killing needs to
be ‘absolutely necessary,’ so
strike remains an option. 1B
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ASHEVILLE — The new leaders of Mission Health
say they’re looking to grow the system’s footprint in
Western North Carolina with multimillion dollar fa-
cility investments and other upgrades intended to
boost the quality of care for patients.

That includes committing $60 million to replace
Angel Medical Center in Franklin in addition to mil-
lions more in system-wide technology, dining and
parking enhancements, said Greg Lowe, CEO of HCA
Healthcare’s new North Carolina division. Lowe and
CFO Terence van Arkel were hired this year to over-
see Mission’s six-hospital system following its ac-
quisition by the Nashville-based, for-profit hospital
conglomerate HCA.

Lowe said integrating Mission into HCA has been
mostly successful, pointing to an unspecified in-
crease in patient volume in its emergency rooms,
birthing centers and specialty areas such as cardiol-
ogy and oncology. 

But the transition has not been without its chal-
lenges. 

That’s particularly the case as the company ex-
plores job reductions, attempts to fill some 700 open
positions and deals with many of the same issues as
its predecessors, including an unfavorable payer mix
and its dependency on Medicare and Medicaid reim-
bursement.

Those issues aren’t unique to the region, but they
might be a driver of some needed changes, van Arkel
said.

“The success for me is really moving cautiously,
being very much at the beginning in intake mode,”
said van Arkel, a 24-year HCA veteran. “If we do have
to make a change, (it’s about) really emphasizing the
why, right? Having gone through those two acquisi-
tions (in his past), that’s going to be a real key strate-
gy for us.

“We know we’ve got to make changes, right? If
those stakeholders that are impacted clearly under-
stand the why, the integration and the changes will
go much, much smoother.”

Lowe and van Arkel sat down for a meet-and-
greet with members of the local press June 20 at
Mission’s SECU Cancer Center. Here are a few high-
lights from that discussion:

Capital spending

HCA completed its acquisition of the formerly
not-for-profit Mission system in February after
about a year of public discussions and negotiations.
Mission said in March 2018 its board voted unani-
mously to sign a letter of intent to be sold to HCA, a
decision that was centered around a “long-term vi-
sion and commitment to preserve and expand“ its
quality of care amid a “rapidly consolidating” health
care industry.

Under terms of the deal, HCA committed to invest
$232 million into Mission’s existing facilities. It
plans to complete the new 12-story Mission Hospital
for Advanced Medicine for it to be operational in Oc-
tober in addition to building a new 120-bed behavior-
al health facility in Asheville.

Additionally, HCA already has begun a process to
replace Angel Medical Center, possibly by mid-2021
depending on land acquisition and permitting ap-
provals. 

Lowe, a six-year HCA employee, most recently of
a two-campus hospital system in Richmond, Vir-
ginia, said those investments are about maintaining
Mission’s quality of care standard but also “expand-
ing and augmenting” wherever necessary. One ex-

Mission’s leaders look to spend toward growth
Dillon Davis
Asheville Citizen Times
USA TODAY NETWORK

Greg Lowe, president of HCA Healthcare's North
Carolina Division, and Terrance van Arkel, North
Carolina Division CFO, answer questions during a
meet and greet with the media at the Mission
Health SECU Cancer Center in Asheville Thursday.
ANGELI WRIGHT/ASHEVILLE CITIZEN TIMES

See GROWTH, Page 9A
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ample is a $4 million investment to re-
work the second floor of Mission’s SECU
Cancer Center to build a new surgical
space and consolidate cancer care oper-
ations to one location.

That process is expected to take
about a year, Lowe said.

“What that does for us is it enables us
to care for the patient on all surfaces un-
der one roof,” he said. 

“They can come in, they can access
all these specialist and expertise, just to
improve that continuum of care for our
patients dealing with the cancer diag-
nosis. We’re really excited about that.”

To date, HCA said it has invested
more than $230 million into Mission
with “more to come.” 

The company has paid into a number
of technology upgrades — MRIs, 3D
mammogram machines, spinal surgery

equipment — and also has in mind other
improvements, such as $11 million into
parking and entertainment systems for
hospital stays.

“As we identify equipment that has
been aged or needs to be replaced or it’s
at the end of its life, we’ve been very
quick to identify that and fund that re-
placement moving forward,” van Arkel
said. 

Jobs

A focus for Mission’s new leaders is
about both managing change as well as
the perception of change.

The company is anticipating some
job reductions in the years to come as
HCA assesses current needs across all
of Mission’s facilities. Lowe did not say
which departments are being targeted
for cuts, but past Mission staff indicated
back office efficiencies such as billing
and purchasing would be the most vul-
nerable to layoffs. They also would not
say if there’s a targeted number of em-

ployees HCA has in mind for Mission fa-
cilities.

Prior to the deal, Mission was the
state’s largest employer west of Char-
lotte, touting more than 12,000 employ-
ees. 

“We will have change coming for-
ward,” van Arkel said. “And we may see
roles that may not exist in the future but
we’ll add on new roles that will. Maybe
some reassignment of what folks are
doing in the hospital, so to speak.”

He added the company generally
makes staffing changes — additions, re-
ductions or transfers to other HCA facil-
ities — based on a set of best practices
that have worked well at other company
properties.

“It’s never going to be easy when
we’ve got to tell people they’re going to
be doing something different in the fu-
ture,” he said.

But with that, Lowe and van Arkel re-
peatedly emphasized the division’s de-
sire to grow or otherwise build upon ex-
isting Mission sites. That includes ex-

ploring filling open positions in the hos-
pital — “If you know any RNs, let us
know,” Lowe said — as well as rethink-
ing how employee recruiting is done.

They said WNC has a reputation for
being a difficult place to recruit prospec-
tive health care job candidates, partic-
ularly as the system’s reach stretches
outside of Asheville and greater Bun-
combe County.

But Lowe called the opportunity to
shift that perception a “really unique
opportunity.”

“Something we have an opportunity
to do is instead of thinking how we con-
tract, we’re thinking about how do we
expand, how do we bring additional re-
sources and services into the local com-
munities so care can be provided there
and patients can stay in a comfortable
environment,” he said. 

Lowe added, “We’re not looking to
the minimum requirements we commit-
ted to; we’re looking at how do we go
well beyond that.”

Growth
Continued from Page 1A

ASHEVILLE - City Council will use a
bigger venue for a meeting on whether
to act against controversial political dis-
tricts imposed by the Republican-ma-
jority General Assembly.

The time and date, 5 p.m July 2, will
remain the same for what promises to
be an impassioned meeting on whether
to act against Senate Bill 813. The bill
was passed in 2018 and set to take effect
this November.

But the venue for the meeting has
changed. Originally planned for the
council chambers, it will now be in the
much larger Banquet Hall of the U.S.
Cellular Center, according to a June 20
announcement from City Clerk Maggie
Burleson. 

The meeting will also no longer be a
session of the three-member council
Governance Committee and instead will
be a work session of the full council.

“At the July 2 work session, a motion
is anticipated to suspend the rules and
allow public comment,” Burleson said.

It’s expected a recommendation will
be made at the meeting on which the
council would vote at a later date.

The work session will come a year af-
ter the passage of Senate Bill 813 along
with months of public pressure and po-
litical maneuvering.

The bill sponsored by Sen. Chuck Ed-
wards, R-Hendersonville, changes the
council’s at-large election system,
where all voters picked council mem-
bers, to one in which five members are
elected by district, while the mayor and
one member remain elected at-large.

Edwards said the bill is intended to
ensure more geographic and political di-
versity on the progressive-dominated
council which until recent years drew
most members from city’s north.

All seven council members had op-
posed the bill. But this month Council-
man Vijay Kapoor said he had changed
his mind and now supports the district

system, in part because the SB813 re-
duced the number of districts from an
original proposal of six.

The other six council members have
differed on how to act, with some sup-
porting a direct legal challenge and oth-
ers saying changing Asheville’s charter
might be a better approach. 

Residents have spoken about dis-
tricts at several council meetings, most
calling for the city to fight the General
Assembly.

Opponents have said SB813 amounts
to gerrymandering and would disad-
vantage black voters, something bill
sponsor Edwards denies.

Before this month council members
had remained largely mum on how they
would proceed, meeting only in closed
sessions with city attorneys.

But in June the mayor said that she
believed the city may not be able to win
a meaningful court victory. But three
council members, Brian Haynes, She-
neika Smith and Keith Young, submit-
ted a June 6 op-ed to the Citizen Times

saying Asheville had an obligation to
sue after 75% of city voters opposed dis-
tricts in 2017 referendum. That was fol-
lowed by Kapoor’s announcement of his
changed stance. 

Councilwoman Julie Mayfield, a
state senate candidate, has said she
wanted City Attorney Brad Branham’s
opinion on whether a charter change or
lawsuit was better. Vice Mayor Gwen
Wisler has declined to comment. 

At the request of Mayor Esther Man-
heimer, the bill also changed council
elections from odd- to even-numbered
years in what Manheimer said was an
attempt to increase voter participation.

One state change unanimously op-
posed by council members was the
elimination of council primaries so that
winners were picked with one vote.
Critics say that can lead to candidates
winning with a relatively small amount
of voter support.

Former GOP House member William
Brawley of Mecklenburg proposed the
change in an amendment to SB813. 

Meeting changed on controversial state districts
Joel Burgess
Asheville Citizen Times
USA TODAY NETWORK


