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Playing for dad

Leaders say
Dogwood must
be responsive
and equitable
Dillon Davis Asheville Citizen Times
USA TODAY NETWORK

ASHEVILLE – It began with a puzzle piece. Rows
of them. Symbolically placed on each seat of a conference room at UNC Asheville, they represent a
small, double-winged slice of a picture not quite fully
formed.
That’s where Dogwood Health Trust finds itself,
too. But there are plenty of Western North Carolina
residents gunning to cement their piece in it.
The private, nonoperational foundation formed
from the $1.5 billion sale of Mission Health was at the
center of a May 24 forum hosted by the WNC Health
Equity Coalition. Philanthropic and community
leaders argued for the value of deep community involvement, race and equity initiatives as well as
thoughtful grantmaking as Dogwood fills out its
ranks ahead of its first grant cycle planned in 2020.
See DOGWOOD, Page 7A

Wall plan
stymied
Obama-appointed judge
blocks start of construction
on sections of border wall

Franklin soccer player Brandy Dills lost her father during the soccer season but continued to play and
practice. Dills and her father, Kevin, bonded over practicing soccer together. ANGELA WILHELM/CITIZEN TIMES

Brandy Dills honors late father through soccer
David Thompson

President Donald Trump’s plans to construct sections of a border wall with money secured under his
declaration of a national emergency was blocked Friday by a federal judge in what may be only a temporary setback to one of Trump’s top priorities.
The order from U.S. District Judge Haywood Gilliam Jr., an Oakland-based appointee of President
Barack Obama, prevents work from beginning in New
Mexico and Arizona.
Gilliam rejected a request by California and 19 other states to prevent the diversion of hundreds of millions of dollars in U.S. Treasury asset forfeiture funds
to wall construction, in part because he felt they were
unlikely to prevail on arguments that the administration skirted environmental impact reviews.
See story, Page 1B
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FRANKLIN – Brandy Dills tried her best to concentrate during
warm-ups.
The Franklin sophomore soccer player went through the motions
before a March 27 game at Brevard High School - passing, dribbling,
trying to concentrate on anything but the pain.
Only four days before, Dills had said goodbye to her father, Kevin
Dills, who died on March 23 after a nearly yearlong battle with brain
cancer.
“It was so hard to be at that game,” Dills said. “I didn’t want to be
there, but I knew it was what he would’ve wanted. He never liked
me to miss anything, especially soccer.”

T H E V O I C E O F T H E M O U N TA I N S

Brandy Dills
on the sign erected on the soccer field honoring
her father

See SOCCER, Page 6A
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“The soccer field has
always felt like home to
me. That sign being there
is like him being there.
Like he’ll always get to
watch me play.”

$3.00

A judge’s ruling prevents work from beginning on
46 miles of border walls in New Mexico and
another five miles in Yuma, Ariz. GREGORY BULL/AP
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From left: Alan McGregor, co-founder of the Southern Rural Development Initiative; Buncombe County commissioner Al Whitesides; Carmen Ramos-Kennedy of Just
Economics in Asheville; and Kelly Ryan, president and CEO of Incourage, a foundation in Wisconsin Rapids, Wisconsin. The speakers were part of a May 24
philanthropy forum hosted by the WNC Health Equity Coalition at UNC Asheville. PHOTOS BY DILLON DAVIS/CITIZEN TIMES

Dogwood

have proximity to the issue to help serve with you,”
she said. “Racial equity looks like people showing
up at boards, hearing them, but remembering lowwealth communities, in particular, have difficulties showing up to these meetings at all times of
the day.”
Brumit, of Brumit Restaurant Group and formerly
of the Mission board, addressed the room once the
day’s scheduled speakers concluded. She said board
members and staff “came here today to listen and
learn.” She also noted suggestions made by the
speakers already are being considered by Dogwood,
but the organization remains still in its early stages
without a CEO. That hire is expected to be made in
July, she said.
Others to join her were fellow Dogwood board members Jackie Godlock, Jackie Shropshire Simms, Martha Tyner and Wyatt Stevens.
“We want to be part of the solution to our drivers of
health and the viability of our communities,” Brumit
said. “We want to know what people are thinking,
what communities are thinking, but we can’t impose
anything on anybody, as most of the speakers have
said. We want to be listening and learning and that’s
our first guiding principle.”

Continued from Page 1A

“One of the things we say internally a lot is the closer you are to the pain, the closer you are to the solution,” said Jen Nixon, CEO of the Reidsville Area Foundation in the Piedmont region. “We try to build that, we
try to build the capacity for individual community
members to be in our offices, in our space, and for us to
be in their space.
“We really do see ourselves as the community.
We’re not there for the community; we are the community.”
Five members of the Dogwood board, including
Chairman Janice Brumit, sat in during the sessions on
conversion foundations and using foundations as catalysts for change. The trust, which could spend as
much as $70 million annually across 18 WNC counties,
was promoted as a major benefit of the sale of Mission
to HCA Healthcare, but has drawn some criticism for
the demographic makeup of its board and its links to
the now-defunct Mission board.
But even after it hires its first chief executive and
decides on funding strategies, Dogwood may take
some time to hit its stride, said Brenda Solorzano,
CEO of the Missoula, Montana-based Headwaters
Foundation.
Headwaters, like Dogwood, was founded following
the sale of a hospital system, in its case the 2015 purchase of Community Medical Center by a partnership
of Billings Clinic and RegionalCare Hospital Partners.
Solorzano said Headwaters grant-making initiatives
didn’t fully get underway until 2018, before which the
organization consciously shifted its strategy to prioritize community input and education of its various
funding approaches.
Headwaters, which projects to spend about $6.1
million this year, has several programs in its midst including its Zero to Five initiative to bolster support for
children in early stages of development, as well as its
Go! Grants, a once-a-year payout of up to $5,000 for
organizations doing work in rural communities of
western Montana.
There effectively are four foundation funding models: charity, responsive, partially strategic and strategic. Each model offers benefits, but the common
thread is that community must be at the center of
each, Solorzano said.
“Trust matters,” she said. “Trust is a critical, important thing — and it’s not easy. It takes time, it
takes relationship building, it can get broken and the
focus is on repairing that. We have had to do all of
these things through the course of the Headwaters
story.”
In a panel featuring Nixon and Solorzano, Tom
Keith, CEO of the Sisters of Charity Foundation in
South Carolina, also offered that successful organizations need to be mindful of the differences between urban and rural areas.
Every effort must be made to let each community
speak for itself, he said.
“You have to reach beyond the perceived leadership and talk to people that are on the ground, not
only people providing the services but the people receiving services,” Keith said. “The worst thing we
can do is be prescriptive. We don’t want to go into
communities and tell them what they need to do to
make things better.”
He added, “We have to go in with an open mind and
be willing to be good listeners because nobody is going
to tell you anything better or more important about
that community than the people getting up in the
morning and living there and working there and are
challenged by that.”
The second panel of the day featured Buncombe
County Commissioner Al Whitesides, Carmen RamosKennedy of Just Economics and Kelly Ryan, president
and CEO of Incourage in central Wisconsin. RamosKennedy, in her role as president of the Asheville Buncombe County NAACP, criticized the composition of
the Dogwood board last year, arguing at least half of
the board members should be women and one-quarter
should be people of color.
Asked how an organization can effectively take a
lens of racial equity to issues, she said they need to hire
people “who have proximity to the issue.”
“If you’re doing the work, hire the people that

A program from the May 24 Cutting Edge
Philanthropy forum hosted by the WNC Health
Equity Coalition at UNC Asheville.
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