
Leadership Profile
Chief Executive Officer

Improving the Health and Well-Being of Western North Carolina



TABLE OF CONTENTS

The Opportunity             1

Organization Overview            2

Position Summary      3

Goals and Objectives     5

Candidate Qualifications            6

The Community              8

Timeline               9

Procedure for Candidacy              10

Dogwood Health Trust 
Chief Executive Officer

Witt/Kieffer | i



Dogwood Health Trust | Chief Executive Officer

Witt/Kieffer | 1

THE OPPORTUNITY

Witt Kieffer is honored to partner with Dogwood Health Trust and its Board of Directors in recruiting its founding 
Chief Executive Officer. This is a career-defining opportunity for a seasoned, collaborative and humble executive 
to build and lead the biggest healthcare conversion foundation on a per capita basis in the country, and to play an 
instrumental role in making meaningful, transformational long-term change in the health and well-being of the 
residents of Western North Carolina.

Dogwood Health Trust is a $1.5 billion private, non-operating foundation, based in Asheville, North Carolina, whose 
sole purpose is “to dramatically improve the health and well-being of all people and communities of Western North 
Carolina.” The Trust became operational upon the sale of the assets of Mission Health System to HCA Healthcare. 
Dogwood Health Trust will seek to fulfill its purpose by addressing what the World Health Organization and other 
experts call the social determinants of health – factors such as individuals’ early childhood development, education, 
economic stability and physical surroundings. Among Dogwood Health Trust’s first investments is a pledge to invest 
$25 million over five years in the work of the North Carolina Secretary of Health and Human Services addressing 
substance use disorder in Western North Carolina. North Carolina’s Attorney General, in conjunction with the 
Dogwood Health Trust Board, developed an agreement that addresses certain aspects of the structure, purpose and 
initial set of commitments for the Trust.

Working closely with the Board, the ideal CEO candidate will be passionate about the mission and great promise 
of Dogwood Health Trust. This person will need to embrace the belief that diversity, inclusion and equity are an 
integral part of the founding of this organization and are core to improving the lives of the people of this region 
and their communities. This executive will need to bring other like-minded public and private funding partners to 
the table to broaden both the financial resources and expertise available to address specific social determinants of 
health. In addition, the CEO will be expected to be a thought leader and advocate for necessary policy solutions that 
will continue to have a lasting impact for many generations.

In order to be successful, the CEO will need to be sophisticated yet humble and willing to embrace the long-held 
values found in Western North Carolina of individual autonomy and self-reliance. This person must understand the 
history of the region and be sensitive to the diversity of thought and people in the area. Further, the CEO needs to be 
a trusted advisor to public and private key opinion leaders, community-based organizations and the Board.

Equally important, this person will be a bold and entrepreneurial leader with a proven track record of success. The 
ideal candidate will listen closely and work collaboratively with a range of stakeholders to develop the vision of the 
organization and to expand its strategic plan. The successful candidate will have experience building and managing 
a complex organization that is innovative and responsive, and will also have to make difficult funding decisions and 
be able to communicate with conviction and respect when programs and initiatives are not provided funding or 
other requested support.

In short, this is a position for a dynamic, committed executive – an individual seeking to dramatically improve the 
lives of the people and communities of Western North Carolina. 
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ORGANIZATION OVERVIEW

Dogwood Health Trust is a private, non-operating foundation with the sole purpose of dramatically improving the 
health and well-being of all people and communities of Western North Carolina. 

A healthcare conversion foundation, Dogwood Health Trust became operational upon Mission Health’s recent sale 
of assets to HCA Healthcare and will be the recipient of the net proceeds of the sale. HCA paid approximately $1.5 
billion for the assets of Mission Health, which previously operated as a private not-for-profit health system that was 
the sixth largest in North Carolina. Proceeds from the purchase will be combined with Mission Health’s remaining 
cash and investments – after all debts and obligations are paid – and transferred to Dogwood Health Trust. The 
Trust is governed and will operate independently from HCA and will be a key source of support for the community. 
The Trust begins its operations at a time of great need and opportunity for the area’s local communities, as is 
evident from the following statistics.

Area Statistics

■■ Population of all 18 counties - 901,715
■■ Median household income - $42,670   (national median $55,322)
■■ Persons below poverty level - 15.8%  (national average 12.7%)
■■ With disability (<65) - 11.8%    (national average 8.6%)
■■ Without health insurance (<65) - 13.5%  (national average 10.1%)
■■ Bachelor’s degree or higher - 26.5%   (national average 30.3%)
■■ Civilian labor force - 55.4%    (national average 63.1%)
■■ Persons age 65 and over - 22%  (national average 15.2%)

Coverage Map

For more information on Dogwood Health Trust, please visit:

Website: DogwoodHealthTrust.org | Articles of Incorporation | Bylaws | Commitment Letter

https://dogwoodhealthtrust.org/
https://dogwoodhealthtrust.org/wp-content/uploads/2018/08/Dogwood-Health-Trust-Articles-of-Incorporation-Filed-May-16-2018.pdf
https://dogwoodhealthtrust.org/wp-content/uploads/2018/08/Dogwood-Health-Trust_Bylaws.pdf
https://dogwoodhealthtrust.org/wp-content/uploads/2019/01/Letter-Agreement-between-Dogwood-Health-Trust-and-NC-Attorney-General-fully-executed-v2.pdf
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POSITION SUMMARY

Reporting Relationships

Reporting to the Board Chair, Janice Brumit, the Chief Executive Officer will be responsible for overseeing the daily 
operations of Dogwood Health Trust and ensuring fiscal, operational, human resources, technology, communication 
and programming strategies that are effectively implemented across the Trust and are properly aligned with its 
purpose and the Board’s vision. 

Responsibilities 

The successful Chief Executive Officer candidate will firmly establish oneself in the community and be seen as the 
voice and face of Dogwood Health Trust to all constituents. This executive must develop personal and professional 
credibility, gain respect and build trust internally and externally. It is essential for this executive to embrace 
the organization’s purpose, values and guiding principles which are rooted in the building of strong, trusting 
relationships. This leader will need to build credibility across all sectors of a culturally, socially and economically 
diverse region. The CEO must make certain that residents throughout Western North Carolina are engaged in the 
launching and planning of the Trust’s charitable work and that the Trust will be faithful to its charitable purposes. 

Key responsibilities will include:

■■ Embrace, build and engage other organizations and leaders in the communities to create a clear understanding 
and help communicate a social determinants framework, necessary to achieve long-term improvements in 
health, education, economics and quality of life in the 18 counties of Western North Carolina.

■■ Play an active role in guiding the Board through a continuing strategic planning process. While these strategies 
are developed and implemented, the CEO will play a critical role in the continual assessment of establishing key 
metrics and outcomes to be measured. The CEO will ensure that all key stakeholders understand the financial 
implications of supporting defined initiatives with a vetted process to determine appropriate levels of funding 
and support.

■■ Serve as the senior steward of Dogwood Health Trust resources while creating the organizational infrastructure 
it will need to carry out its purpose. The CEO will help find champions and subject matter experts to lead each 
project the Trust undertakes and will help establish criteria and metrics to monitor and ensure accountability 
for the operating performance and strength of selected partners. The CEO will be expected to forge and sustain 
Dogwood Health Trust as a strategic, discerning and efficient grant-making organization known for its ability 
to identify needs and gaps in the community and to partner/collaborate effectively in order to drive significant, 
sustained and positive impact that changes lives. The bottom line is the CEO will be responsible for maximizing 
the impact of Dogwood Health Trust’s grant-making as well as the impact of other forms of activity the Trust 
undertakes.

■■ Understand Western North Carolina, the diversity of its residents and the key stakeholder relationships. The CEO 
will know, or be ready, willing and able to quickly understand these geographical areas through the use of strong 
networking skills.

■■ Leverage and partner with like-minded organizations that can maximize the impact of the Trust throughout 
the region. The CEO will enable Dogwood Health Trust to leverage its assets to better serve the region 
with knowledge and networks to improve health and well-being. The CEO will build connections with other 
foundations locally, regionally and nationally that share mission and purpose. The new leader will help 
identify strategic partnerships with a range of philanthropic, nonprofit, government, private sector, economic 
development and higher education institutions; and create direct and indirect linkages to key strategic priorities 
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approved by the Board. 

■■ Build the Dogwood Health Trust brand, establishing a clear understanding of the Trust’s purpose and eliminating 
any public confusion over the beneficiaries of its efforts. The CEO will establish a sustainable organization that 
will serve as a model for other communities across the nation. Dogwood Health Trust has the opportunity to 
create a success map for other organizations in other communities to emulate. The CEO will drive all efforts to 
have the Trust recognized as an advocate and thought leader in addition to a grant-making organization.

■■ Address issues across the entire region including urban, rural, political and economic concerns. The CEO will 
assist regional efforts underway, especially in regards to the social concerns that serve as barriers to better 
employment, improved health and quality of life.

■■ Create a spirit of hope, opportunity and stability for communities that are in transition. The CEO will gain 
acceptance from the communities throughout the region based on authenticity, trust and results.
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GOALS AND OBJECTIVES

The following goals and objectives have been identified as priorities for the CEO of Dogwood Health Trust and will 
be seen as measures of success within the first 12-18 months: 

■■ Learn the history, evolution and shared vision of the Trust, immersing oneself in its journey, proactively reaching 
out to Board members, community stakeholders and other key influencers to listen, share ideas and build strong 
working relationships.

■■ Develop an understanding and appreciation for the culture, history and ethos of the various communities that 
make up the area served by the Trust, including the social determinants of health that must be addressed in order 
to improve the health and well-being of the region’s population.

■■ Assess the organizational infrastructure of the Trust to include people, administrative and data support needs of 
the organization; develop and execute plans to fulfill those needs.

■■ Engage with current staff and develop recommendations for leveraging the contributions of employees and 
aligning staffing needs to support future strategic priorities; direct the implementation of human resources 
policies and programs to create a positive work environment and incentives to recruit, retain and inspire a high-
quality staff and leadership team.

■■ Quickly become the trusted external face of Dogwood Health Trust across the community and to all key 
influencers, public officials and media; participate in regional organizations to reinforce the Trust’s purpose and 
identity wherever possible, including identifying and cultivating future Board members regionally and nationally.

■■ Work with the Board of Directors and leadership to develop, review and refine the organization’s programs in 
light of changing community needs, success of early programs, and the long-term sustainability of the Trust. 
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CANDIDATE QUALIFICATIONS

Knowledge and Work Experience

The successful candidate will have:

■■ 10+ years of hands-on management experience leading an organization or business with full managerial 
oversight, P&L responsibility and responsibility for strategy and execution. Candidates from foundations, not-for-
profit and for-profit environments will be considered.

■■ Proven understanding of the social determinants of health, population health assessment and programming and 
an appreciation of emerging trends and opportunities; experience in healthcare, health or a closely related field 
is a plus; candidates with executive experience within human services, grant-making functions and related fields 
will also be considered. 

■■ Demonstrated program development and delivery success; proven ability to quantify/validate program 
performance, remain within established budgets and discontinue unsustainable programs.

■■ Strong financial acumen, with considerable experience preparing an annual operating plan; forecasting, managing 
balance sheets, budgets, and financial controls, and mitigating risks.

■■ Effective talent management experience that includes mentoring, engaging and inspiring a team; must include 
strong written and verbal communications skills, uncovering individuals’ strengths and positioning them for 
success. 

■■ A strong track record of building relationships with executives in social services agencies and the political arena, 
as well as educating, influencing and engaging key leaders.

■■ Experience working with a board of directors in a relationship built on trust, transparency, mutual respect and 
principles of effective governance. 

Education/Certification

■■ A bachelor’s degree is required; a graduate degree in business administration, healthcare administration,   
public/community health, public policy, management or related field is highly desired.

Candidate Attributes/Desired Personal Characteristics

■■ Authentic, humble; willing to listen and learn

■■ Honest; acts with integrity

■■ A consensus builder; convener; values collaborative relationships and trust 

■■ Compassionate; able to relate to people on a personal level

■■ Experience working with and in diverse communities; multicultural appreciation and demonstrated advocacy of 
diversity, equity and inclusion

■■ Knowledgeable of social change theory, human ecology and the social determinants of health and human welfare

■■ Values-driven; passionate about the Trust’s mission and purpose
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■■ Innovative and courageous; prepared to drive transformational change

■■ Visionary and entrepreneurial; knows what is possible; brings ideas to life

■■ Analytical yet decisive; uses data to support decisions; enables others to see possibilities with facts

■■ Politically astute; seasoned; aware of optics surrounding decisions/actions

■■ Has a broad, national perspective on healthcare; familiarity with impactful players; brings valuable intellectual 
capital

■■ Knowledgeable of granting processes, techniques and requirements

■■ Financially savvy; able to manage investment strategies determined by the Board

■■ Warm, energetic; an optimistic spirit 



Dogwood Health Trust | Chief Executive Officer

Witt/Kieffer | 8

THE COMMUNITY

Asheville/Western North Carolina

Asheville

Asheville is the county seat of Buncombe 
County, North Carolina. It is the largest city 
in Western North Carolina, and the 12th 
most populous city in the state. The city’s 
population was 89,121 according to 2016 
estimates. Asheville is located within North 
Carolina’s Blue Ridge Mountains and is 
known for a vibrant arts scene and historic 
architecture.

Healthcare is the largest industry in the 
area, responsible for 20 percent of the 
area’s employment. Access to quality 
healthcare plays a crucial role in attracting 
residents to Asheville and the surrounding 
region while healthcare operations provide 
employment, income and benefits to 
thousands of residents.

The Asheville area is a destination for both relocation and travel, boasting an airport rated as one of the best 
connected regional airports in the country. The Asheville region has a diverse $17.3 billion economy and key drivers 
include steady population growth, manufacturing, tourism and healthcare. With a metro workforce of over 207,000 
employees fueled by a number of colleges and universities, Asheville is an attractive location for many companies 
looking to expand. The community attracts qualified talent from across the country and remains an easy hometown 
choice for long-term residents and students. 

The Asheville metro area, covering four Western North Carolina counties, has a population of approximately 
450,000 residents. In 2016, Buncombe County attracted 10.9 million visitors, generating $2.9 billion in economic 
impact. Despite this growth, the cost of living is less than the national average and Asheville has retained a small-
city charm. Small businesses have a strong presence in Asheville, adding to the city’s great “community feel.”

Visit Asheville.com for more information.

Western North Carolina

Western North Carolina consists of 18 counties and a 2017 estimated population of 901,715. Located east of the 
Tennessee state line and west of the Piedmont, this region of North Carolina includes the Blue Ridge and Great 
Smoky mountain ranges of the Appalachian Mountains, thus it is often known geographically as the state’s 
Mountain Region. 

Tourism is the region’s largest contributor to the economy, with over $3 billion spent yearly. Officials and economic 
developers are partnering new industries with the region’s longtime economic players such as agriculture, tourism 
and higher education. Together they strengthen the economy and elevate an already high quality of life. 

https://www.asheville.com/
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TIMELINE

Potential interview dates for this position have been outlined as follows:

Paper presentation of qualified candidates to Search Committee: Week of May 20, 2019

Round One interview dates: Week of June 3, 2019

Round Two interview dates: Week of June 17, 2019

Selected candidates should plan to hold the above dates in the event they are invited by the committee to 
participate in the interview process.
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PROCEDURE FOR CANDIDACY

Please direct all nominations and resumes to Kimberly Smith, Julie Rosen or John Fazekas, preferably via e-mail, to 
DHT-CEO@WittKieffer.com. 

Information that cannot be sent electronically may be forwarded to: 

John Fazekas
Witt/Kieffer

35 Corporate Drive, Suite 290
Burlington, MA 01803

Phone: (781) 272-8899

Dogwood Health Trust values diversity and is committed to equal opportunity for all persons regardless of age, color, 
disability, ethnicity, marital status, national origin, race, religion, sex, sexual orientation, veteran status or any other status 

protected by law.

The material presented in this leadership profile should be relied on for informational purposes only. This material has been copied, compiled, or 
quoted in part from Dogwood Health Trust documents and personal interviews and is believed to be reliable. While every effort has been made to 
ensure the accuracy of this information, the original source documents and factual situations govern.

All images and logos used in this leadership profile were attained from Dogwood Health Trust and/or are owned by Witt/Kieffer via Getty 
Images.

mailto:DHT-CEO%40WittKieffer.com?subject=
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